
The identity of all 
value chain 
participants is not 
captured, shared or 
used transparently.

�e value chain 
is fully traceable 
and transparent.

Data that is captured 
across the value 
chain is aggregated, 
monitored and used 
in ways that 
disadvantage 
many stakeholders.

Data is valued, 
managed and 
shared in ways 
that build the 
capacity of all 
key value chain 
stakeholders to 
become resilient 
and equitable. 

The costs, risk and 
administrative 
burden of changes 
to the value chain 
are unfairly 
imposed on those 
with less power. 

�e costs, risks 
and 
administrative 
burdens of 
changes 
required are 
shared fairly to 
enable a just 
transition.

Purchasers impose 
generic requirements on 
suppliers that ignore the 
specific, local needs of 
producers, communities 
or landscapes. 

All key value chain 
stakeholders 
co-create the most 
appropriate 
solutions needed 
for their specific, 
local context and 
history. 

Unfair pricing and terms 
are imposed that do not 
reflect the true 
economic, social or 
ecological costs 
incurred.

Pricing and terms 
are agreed fairly 
and reflect 
the true price of 
production.

Harmful exploitation of 
people and nature to 
reduce short-term costs 
is seen as good 
business.

Supporting the 
long-term 
wellbeing, 
regeneration and 
resilience of 
people and nature 
across a value 
chain is seen as 
good business.

Unhealthy power 
dynamics allow some 
stakeholders to have 
market control or impose 
decisions on others.

All key 
stakeholders 
have a fair 
opportunity to 
influence 
decisions about 
how the value 
chain operates.
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Seven key shifts to create value chains
that are just, regenerative and resilient.
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