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Forum for the Future is a leading 
international sustainability 
non-profit with offices in London, 
New York, Singapore and Mumbai. 

We specialise in addressing critical 
global challenges by catalysing 
change in key systems.

For over 20 years, we’ve been 
working in partnership with business, 
governments and civil society to 
accelerate the shift toward a 
sustainable future. 
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Welcome
House etiquette
 
Toggle to Gallery view:

● To be able to see all hosts and panelists 

Chat Box:
● Share reflections
● Raise technical issues

Q&A function:
● Share questions the webinar is raising for you
● We will only get to 1-2 questions today, but will capture all your 

questions 
● Opportunity to explore responses to remaining questions through 

the Loose Threads platform

Recording
We are recording the webinar & will share in follow-up to all who have 
registered

Picture 



Live poll: 
Getting to know the room today



Today’s session
Insights from ‘Making the Leap to Circular Fashion’

● Circular Leap Asia: The challenge 
● Brief summary of the 3 CLA pilots
● Making the leap: Building trusted value networks  

Moderated panel discussion and Q&A with
● Pamela Mar, Fung Group
● Martin Su, Yee Chain International 
● Priyanka Khanna, Fashion for Good

Next steps
How you can get involved going forward



We asked you: How well do you 
understand manufacturers' 
perspectives on Circular Fashion? 

Very wellNot well



FASHION ON THE 
BRINK: FRAGILE 
AND WASTEFUL 
SYSTEMS MUST 
CHANGE 

WHAT IS STOPPING 
MANUFACTURERS 
FROM LEADING THE 
TRANSITION TO 
CIRCULAR FASHION?

Fashion supply chain under 
pressure, producing high-volume, 
low-cost fashion products. 

COVID-19 has further revealed 
long-existing cracks in the system: 

● Wasteful industry practices 
● Prioritising speed and cost
● Delivered by complex and 

fragmented supply chains
● Bulk of the value captured by 

dominant brands and retailers

Urgent need for change. Is circular 
economy the answer? 

Manufacturers recognise they must play 
in transitioning to a circular fashion 
industry.

BUT few are incentivised to take on the 
disproportionate risks of radical change.

Unequal power dynamic in existing 
supply chain relationships limit the 
influence that manufacturers have on 
business models.  

How can we find ways to share the 
risks of investing in transformational 
change? 

EQUITABLE 
PARTNERSHIPS 
TO UNLOCK 
CIRCULAR 
INNOVATION  

We must recognise the significant 
progress that has been made on 
the fashion industry’s 
environmental and social 
sustainability performance. 

Initiatives to date have been led 
by leading global brands, but 
circular transformation will require 
manufacturers to share the 
driver’s seat. 



To transition the global fashion industry 
to a circular system, manufacturers 
need to be a greater part of the 
solution. 

How can we enable that? 



A circular innovation 
programme designed for 
manufacturers

Launched in 2018

Two-year innovation 
programme aimed at 
empowering fashion 
manufacturers in Asia to 
lead the adoption and 
scaling of circular fashion 
solutions

1 to 1 Diagnosis Innovation Programme

Project #1

1 to 1 Diagnosis Innovation Programme

Project #2

1 to 1 Diagnosis Innovation Programme

Project #3

Circular Leap Asia Summit Series

3 pilot projects: 
Worked with 
manufacturing partners 
to identify circular 
fashion challenges each 
is best placed to lead

Summit Series: 
Brought partners 
together for 
cross-learning, distill 
insights for publication, 
includes our webinar 
today!
 

Circular Leap Asia



Manufacturing Partners Programme Lead Innovation Partner

Supported By Technical PartnerMedia Partner Made Possible With

Programme partners



Key learning: Identifying a meaningful entry point to circular fashion is not easy!

Each manufacturer must assess its unique strengths and the influence they have within 
the value chain -  narrow down opportunities to where you can take the lead 
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1 to 1 Diagnosis Innovation Programme

Ramatex Group

1 to 1 Diagnosis Innovation Programme

Yee Chain

1 to 1 Diagnosis Innovation Programme

Cobalt Fashion

Circular Leap Asia Summit Series

Three circular fashion challenges

Reducing microfibre shedding through 
manufacturing innovation 

Tackling invisible fabric waste in 
footwear manufacturing 

Enabling post-consumer textile waste 
to re-enter manufacturing 
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“Is it just about increasing recycled content?” 
Recurring 
question we have 
heard throughout 
the programme: 

“What is 
considered 
circular fashion 
solution for 
manufacturers?” 

Watch this space 
& stay in touch: 
Developing a 
Manufacturers’ 
Guide to Circular 
Fashion 



Investing in trusted value 
networks to build a 
collective circular future

● Clear alignment in interests

● Shared recognition that each 
partner brings different but 
complementary skills and 
expertise to the table

● Key unlock: Existing trust and 
social capital established 
between partners over time

How can we enable manufacturers to play a bigger role in driving 
circular fashion? 

collaboration with 
youth influencer: 

@theweirdandwild



Let’s hear from our Circular Leap Asia partners

Priyanka Khanna
International Expansion Lead

Fashion for Good

Pamela Mar
Director of Sustainability

Fung Group

Martin Su
Sustainability Manager
Yee Chain International



Q&A



Looking forward

For brands/retailers For manufacturers For investors and financiers

Reimagining the 
fashion supply chain 
for circular 
transformation

Building scenarios of future 
circular fashion systems that 
prioritise new models of 
production and consumption

Manufacturer’s Guide: 
Circular leadership for 
manufacturers in Asia
Developing the Guide and 
capacity-building programmes for 
Asian manufacturers with circular 
ambitions 

Financing the 
transition to circular 
fashion 
Exploring how the financial 
sector can adopt strategies that 
will incentivise industry change 
toward circular fashion 



What can you do next? 

1. If you would like to receive communications and invitations to participate in the activities 
linked to each of our 3 work streams, you may opt-in to our mailing lists through the link 
provided in the chat box [https://forms.gle/DRQ4cktsN2pPJE7K7], or check your email 
soon after this webinar

2. If you are interested in following up with Forum on our work, please get in touch with our 
Programme Director:

Ariel Muller
a.muller@forumforthefuture.org  

3. Read the ‘Making the Leap to Circular Fashion’ report to understand the ecosystem 
needed to enable circular transformation  

Available here: https://www.forumforthefuture.org/circular-leap-asia 

https://forms.gle/DRQ4cktsN2pPJE7K7
mailto:a.muller@forumforthefuture.org
https://www.forumforthefuture.org/circular-leap-asia

